COURSE TITLE: INTRODUCTION TO HUMAN RESOURCE MANAGEMENT

PROGRAM: BS SOCIAL WORK

COURSE CODE: HRM 601 CREDIT HOURS: 03 CREDIT HOURS

COURSE OBJECTIVES

The course is designed to impart knowledge about meaning, scope and objectives of
Human resources management/development.

To help students understanding the ways and means of identifying and utilization of
physical resources.

To help the students to understand the problems and involvement in Development
Programme.

To help the student to understand the importance and techniques of financial resource
mobilization.

COURSE CONTENTS/CHAPTERIZATION

1.

THE HUMAN RESOURCE FRAMEWORKS
The definition and meaning of Human Resource Management and Development
The purpose and objectives of Human Resource Management
Key Human Resource Management activities
JOB ANALYSIS AND DESIGN

Job Analysis

Application of Job Analysis information

An overview of Job Design

Elements of Job Design

HUMAN RESOURCE PLANNING

The demand for Human Resources

The supply for Human Resources
Implementation of Human Resource Plans
RECRUITMENT

Meaning of Recruitment

Channels of Recruitment

Internal channels

External channels

SELECTION

An overview of Selection

Steps of Selection Process



ORIENTATION, PLACEMENT AND SEPARATION
Orientation program

Employee placement

Separations

TRAINING AND DEVELOPMENT

Meaning of Training and Development

Steps of Training and Development

Approaches and Training and Development
PERFORMANCE APPRAISAL

Elements of Performance Appraisal

Challenges in Performance Appraisal
COMPENSATION MANAGEMENT

Meaning and objective of Compensation Management
An overview of types of Compensation

Wages and salaries

Incentives and Gain-sharing

Benefits and Services

Security, Safety and Health
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