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	SESSION
	TOPICS

	1. 
	Definition, Concept, Purpose, Objective, , H.R. Functions, Philosophical approaches

	2. 
	, Job design, Job Design approaches, Elements and Techniques to Job Design

	3. 
	Job Analysis, Advantages and Disadvantages, Collection of Job Analysis information

	4. 
	H.R. Planning and its reasons, The planning process

	5. 
	Recruitment Policy issues, Sources of recruitment, Selection Procedure Process

	6. 
	Training & Development, Principles, Need assessment,

	7. 
	Objectives, Training & Development methods

	8. 
	MID TERM EXAMINATION

	9. 
	Concept of Motivation, Maslow’s hierarchy of needs, Reward system

	10. 
	Motivation though Participation, Other motivation techniques

	11. 
	Performance appraisal, Basic considerations, Appraisal methods, Problems in rating

	12. 
	Compensation, Objectives, Rationales, Challenges, Policy & Criteria, Benefits and services

	13. 
	Discipline, Negative & Positive approach, Preventive & Corrective discipline

	14
	Grievance handling, reasons, Grievance settlement Techniques/ Patterns

	
	Final Examination


